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Editorial 

This second issue of MAST contains six articles. It addresses problems of cus- 
tomary rights, job satisfaction, migration strategies, and resource management 
in fishing. The regional emphasis is on the East Coast of North-America, while 
one paper pertains to West-Africa. 

In his paper on Newfoundland's hanks schooner and dory fishermen, Raonl 
Andersen draws relationships between material and reputational rewards, usu- 
fruct customs (and their violation), and risk taking in this fishery. More specifi- 
cally, Andersen compares the two basic incentive schemes used in these fishing 
operations, viz. the 'count' and the 'share.' He points out that the count reward 
scheme plays an important role in occupational hazards. 

John Gatewood and Bonnie McCay present a quantative analysis of job satis- 
faction in different categories of New England commercial fishermen. They 
compare clammers, scallopers, oystermen, draggers, longliners, and baymen 
with regard to thirty-threecomponents of job satisfaction. Though all fishermen 
find their work intrinsically rewarding, there are also important group-group 
and intra-crew contrasts with respect to job satisfaction. 

Paul Jorion describes the risk-minimizing, seasonal movement, and migration 
strategies of fishermen in the Gulf of Guinea (West-Africa). He compares two 
beach settlements of different ethnic groups in the P.R. BCnin with respect to 
their fishing policies. The majority of fishermen of 'Zogbkdji-beach' have opted 
for seasonal movements. Those of the 'Adounko-beach' settlement of Akpanji 
have chosen migration to Gabon and the Congo. Jorion outlines the reasons nn- 
derlying these diverging strategies and concludes his paper with a sociological 
'law.' 

In their joint paper, Gail Pool and Frances Stewart take up the issue of govern- 
ment regulation of salmon fishing in New Brunswick. They consider the ecologi- 
cal, economic, and social effects of limited entry measures and describe the re- 
sponse of Chance and Dipper Harbours fishermen to this resource management 
strategy. Pool and Stewart argue that the introduction of limited access was ac- 
companied by many problems, mainly because the managers overlooked the 
socio-economic context of fishing a mobile resource. 

Jeffrey Kassner, a shellfish biologist, says that since the 'haymen' of the Great 
South Bay 'prey' upon hard clams, they are predators amenable to an ecological 
analysis. This approach can provide important insights in ecological processes 
of predation, competition, and adaptation from the perspective of the haymen. 
He maintains that this approach may lead to a better understanding of the he- 
havior of fishermen and is therefore useful in formulating adequate manage- 
ment policies. 



to fisheries policy in the United States. He 
e excluder devices (TEDs) in the Alabama 

e study provides an example of the complexities 
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es of people. Durrenberger stresses the necessity to 
'sheries in their broadest political and economic 

Usufruct and Contradiction 
Territorial Custom and Abuse in Newfoundland's Banks Schooner and 
Dory Fishery' 

Raoul Andersen 
Memorial University of Newfoundland 

Introduction 

Newfoundland's banks or "deep sea" schooner and dory fishery was displaced 
by modern groundfish trawler operations in the mid-1950's. Yet its organization 
remains superficially understood and fragmentary described. This paper draws 
upon information from published and archival sources, especially those at the 
Memorial University of Newfoundland's Centre for Newfoundland Studies, 
and oral historical data about the schooner fishery gathered by the author since 
about 1967. 

In 1967-68 I went to sea with many ex-banks schooner fishermen who were 
then engaged in groundfish trawling. Over the years I came to know and inter- 
view about twelve former schooner captains and about fifty or more ex-dory 
fishermen. The principal oral historical data for this essay, however, are drawn 
from the biographical recollections of a particularly authoritative Newfound- 
land banks schooner master. Information from other men interviewed is used 
where appropriate. Particular attention is upon my primary informant's 
recollections of skipper and dory fisherman decisions about territorial use by 
schooners and dory units. 

I will attempt to draw relationships between material and reputational re- 
wards, usufruct customs, their violation, and risk taking in these fishing opera- 
tions. In this regard, I examine some important consequences of fishing on the 
'count' and (average) 'share' schemes, the two major incentive arrangements 
used in this fishery. 

The following discussion therefore bears on an understanding often expressed 
by Newfoundland's retired banks schooner fishermen that "there were lives and 
lives lost" in this fishery. In addition to the wholesale destruction of schooner 
crews in various vessel disasters, perhaps every fisherman I interviewed remem- 
bered occasions when individual dory crews were lost, "gone astray." Countless 
were never seen again. Such strays are usually attributed mainly to storms, errors 
in seamenship, and men losing their way in dense fog. This oversimplifies the 
past. One must also recognize how material and repntational incentives helped 
to shape such events. We will consider the wisdom of the established Newfound- 
land banks fisherman belief that the 'count' both compelled men to work hard 
and killed them. 



s t ~ c t u r a l  Context 

merchant-capitatist inspired offshore or 'banks'. 
anking schooner') fishery is a late nineteenth and 

development. Newfoundland's fishery was 
nd dependent upon inshore and nearshore grounds 

was true from the earliest migratory summer 
tered British, especially West Country (Corn- 

erset) firms, through the establishment and failure 
ling in the late 1940's. 

Early English government policy sought to retard Newfoundland's coloniza- 
tion. Annually men were sent from England to join a small resident population 
in a summer fishery. They crewed open, 6-men shallops that fished inshore 
grounds andlanded almost daily. They dried their catch ashore for export during 
the period from about 1600 to the early nineteenth century in what may be 
termed a "servant" fishery (at risk of overgeneralizing, "family," and "factory" 
fisheries came later; for example, see Sider 1976:105-12). The outer banks were 
left especially to France, Portugal, and Spain. 

Despite initial government policy and some English West Country merchants' 
efforts to restrict settlement, small settler communities gradually spread around 
the island. Merchant capitalists readapted, proliferated, and found it profitable 
to obtain their cod supply from sedentary fishermen. In the eighteenth century 
fifty- to one-hundred-ton square-rigged English vessels gradually "turned their 
attention to the offshore hanks and the catch, instead of being cured on shore, 
was salted down aboard ship and taken back to England as 'green' fish" (Story 
19697; see also Fay 1956:138-39). Story reckons that this shift to the offshore 
banks " . . .removed the visiting fishermen from direct and continuous conflict 
with the settlers" for fishing premises and timber. After 1730 it seems there was 
little conflict between settlers and migratory English fishermen. 

Various political and economic changes underminded the migratory English 
ship fishery as the eighteenth century closed, and it had ceased by 1840 (Mat- 
thews 1986:600; 1973:176-85,228-33). By this time St. John's and its merchants 
were increasingly dominating the colony's economic and political life. It gained 
representative government by 1832, and Newfoundland-based sedentary and 
migratory cod fishing, sealing, and shipping industries developed. Population 
grew and new settlements appeared along the island and Labrador coasts. Many 
such new settlements or 'outports' were established on Newfoundland's south 
coast in the late eighteenth and early nineteenth centuries. The south coast is 
noteworthy as the only area of the province's coast normally free of ice the year 
round. It was primarily in communities along this coast that deep sea or banking 
schooner- and, later, trawler-fisheries developed. 

The Offshore or 'Banks' F~shery 

What many people today refer to as Newfoundland's "traditional" deep sea 

fishing communities (e.g., Belleoram, Fortune, Grand Bank, and Burin), all lo- 
cated on Newfoundland's south coast, were originally inshore and nearshore 
banks fishing settlements. They became offshore fishing centers only in the late 
nineteenth century or even later. A strong push to compete, perhaps especially 
with France, for cod out on the Grand Banks began in the 1880's. 

Encouraged by government subsidies, Newfoundland's merchants gradually 
built and bought fleets of increasingly large (up to 150 ton) dory fishing schoon- 
ers. They were equipped from seven to eleven (or even 20) dories, and crewed 
by up to about 25 men. Some carried27 men. Their vessels werecapableof "deep 
water" fishing - usually to about 50 fathoms, as on the Grand Bank. But they 
fished waters ranging in depth from about five or six (e.g., the eastern shoals 
and off Labrador) to 100 fathoms (e.g., the grounds off southwest Newfound- 
land), for weeks at a time. (By contemporary standards, of course, this was closer 
to our notion of a "middle distance" fishery.) 

Smaller dory schooners, or 'jack' boats and 'western' boats, often fishermen- 
built and owned, of from about 18 to 25 tons, were already well established in 
the Newfoundland fishery. Equipped with from one to about four dories, and 
crews of from three to about eleven men, they generally fished the banks near 
shore (Martin 1938:118) and made port daily. 

These large and small schooners used the same catching technology, especially 
the long trawl or bultow, set from dories (and from the schooner itself in the 
case of small schooners). Each two man dory normally carried 40 lines of gear, 
each line 45 fathoms long, with approximately 75 sudlines ('seds'), and a hook 
on each sudline (cf. Smallwood 1984 11:165). When set, the gear might reach over 
a mile in length. Handlines and seine nets were also used when needed, as for 
bait when other sonrces of supply were unavailable. 

The shift to offshore banks fishing was gradual, rather than dramatic or 
"revolutionary" in respect to change in fishing and sailing technological kit and 
scale. Aggregate fisheries data in official documentary sonrces from the 1880's 
and Later often do not distinguish the small from the larger vessel operations 
conducted from the key banks ports. But these same data do clearly indicate 
a gradual growth in average schooner tonnage and decline in total vessel num- 
bers. But when my fisherman informants and other older south coast people 
speak of the dory schooner banks fishery, 'bankers,' 'banking,' and 'banker- 
men,' they generally refer to the large schooner phase in the province's recent 
fishery history. The organization of this fishery is the focus of the following dis- 
cussion. 

Newfoundland's banking schooner fishery operated primarily from south 
coast ports, especially in Fortune Bay and on the Burin Peninsula, from about 
1880 to 1955, when the last salt-fish hanker made its final journey to the banks. 
The personal experience of my informants with this fishery especially covers the 
period from about 1900, arrival of groundfish trawlers in the late 1940's, to the 
last banking schooner activity in the 1950's. 

During this period the bankers produced primarily "green" or wet salted cod. 
Aboard the schooner, after beinggutted, headed, split, and having the backbone 












































































































































